1. Preamble

XLVI
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With a view to promoting and strengthening the overall
welfare of the Retd. Government Employees within the
social, economic, educational and cultural framework
(context) of the country, this Association had been
established in 1955. Its objectives are to ensure good health
in old age, free from old-age-diseases and loneliness,
physical comfort, mental peace, social and economic
wellbeing and security. Further in order to realize these
objectives, Bangladesh Retired Government Employees
Welfare Association was registered as a non-political body
and voluntary social welfare association within the
meaning of the Voluntary Social Welfare Agencies
(Registration and Control) Ordinance (Ordinance No
XLVI) of 1961 and it has adopted this amended
constitution unanimously.

2. Nomenclature

“Bangladesh Retired Government Employees Welfare
Association” “BRGEWA”

The name of the association shall be “Bangladesh
Abasarprapta Sarkari Karmachari Kalyan Samity”. In
English the nomenclature of the Association shall be
“Bangladesh Retired Government Employees Welfare

Association” in short “BRGEWA”

3. Jurisdiction

The jurisdiction of the association shall extend to the
territorial limits of the People’s Republic of Bangladesh and
all its activities shall apply to all retired civil government
employees of Bangladesh for their welfare.

4. Headquarters

The Headquarters of the Association shall be located at
Dhaka.

5. General Principles of Governance

a) The association shall promote democracy and democratic
values, in which rights & freedoms and respect for others
and among themselves shall be ensured and in which
effective participation by the members through elected
representatives in administration shall be encouraged.

b) Steps shall be taken to ensure active participation of
women members in all spheres of activities.

c) It shall be the responsibility of the association to
promote overall welfare of the members, especially the
low income members.

/ ,

d) It is the duty of every member to observe the
constitution and the rules made thereunder, to maintain
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discipline and good manners among themselves and
sympathy for others.

e) Every member of the association has a duty to strive at
all times to serve their fellow members.

f) The association shall be a non-political social welfare
association.

6. Definitions

- Unless the context otherwise requires, the relevant words
and expressions used in the constitution mean the
following :

‘Association’” means Bangladesh Retired Govt.
Employees Welfare Association.

‘Branch’ means the Zila Branch Association affiliated by
the Executive Committee of the Association.

- ‘Chairman’ means the Chairman of the Branch
Association and any Subsidiary Body or Sub-Committee.

‘Chief Election Commissioner’ means the Chief Election
Commissioner appointed by the President under this
constitution with the approval of the Executive
Committee.

‘Constitution” means the constitution of Bangladesh
Retired Govt. Employees Welfare Association.

‘Election Commission’ means Election Commission
consisting of Chief- Election Commissioner and two
Election Commissioners under the constitution.

- ‘Election = Commissioner’ means an  Election
Commissioner appointed by the President under this
Constitution with the approval of the Executive
Committee.

‘Executive Committee’ means the Executive Committee
elected under this constitution.

‘General Body’ A general body shall be composed of all
life members and general members of the association and
the chairmen and general secretary of the district branch.
The General body shall be considered as the highest body
for determining policy.

- ‘Joint Secretary General’ means the Joint Secretary
General of the association elected under the constitution.

- ‘Member’ means a member enrolled as a life and general

member after being duly considered according to the
rules of the association.

- “Voter’ means According to the rules of the association,
all listed life and general members and the chairman and
General Secretary of the district branch association,
having paid all the dues of the association shall be treated
as a voter of becoming a voter.

- ‘Member of the Executive Committee’ means a person
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directly elected by the general members of the
association.

‘Pension’ (retirement benefit)’ means any retirement
benefit provident fund contribution or amount added to it
fully or partly payable to a person within the territory of
Bangladesh. It will also include retirement salary and
gratuity.

‘Pensioner’ means a retired government employee who is
entitled to receive monthly pension and other allowances
or the person who is only authorized to receive only
others allowances.

‘President” means the President of the Association
elected under the constitution.

‘Registration Authority’ means the Director General of
the Department of Social Services under the Government
of the People’s Republic of Bangladesh.

‘Rules’ means rules framed under the constitution.

‘Secretary General’ means the Secretary General elected
under the constitution.

‘General Secretary’ means the General Secretary of the
District branch Association.

‘Secretary’ means the Secretary of different Subsidiary
Bodies and Sub-Committees of the Association.

‘Sub-Committee’ means Sub-Committee appointed by
the Executive Committee with definite
objectives/purposes  to  assist the  Executive
Committee/President.

"Subsidiary Body’ means the different Subsidiary Bodies
set up by the Executive Committee.

‘Treasurer’ means the Treasurer of the Association
elected under the constitution.

‘Joint Treasurer’ means the Treasurer of the Association
elected under the constitution.

‘Vice President” means a Vice President of the
Association elected as Vice President under the
constitution.

‘Asstt. Secretary General’ means the Asstt. Secretary
General of the Association elected under the constitution.

-“Year’ means the calendar year beginning from 1* January
to 31% December.

7. Activities

The activities of the association - a non-political Social
Welfare association - shall be :

()

a) To Provide services for the benefit and welfare of the

public in general and the Retd. Govt. Employees and
their family-members in particular.
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() b) To set up Vocational Training Centres for dependents of
the Pensioners’ families as well as for other destitute

- persons of the country. This will include :-

i)  Embroidery ;

i) Cooking/Confectionery ;

iii) Food Technology/Fruit Product Industries ;
iv) Handicrafts ;

v)  Nursing;

vi) Sewing/tailoring ;

Vii) Shorthand and Typewriting/Computer

c)To organize recreational activities such as picnics,

- cultural function, eid-reunion, milad mahfils, sports,
- social gatherings, etc. of government pensioners and their
family members and also to organize seminar,
symposium etc. on the problems of the pensioners and
their solution from time to time out of members’
contribution, govt. grant, donation and subscription to the
association.

To organize functions of national importance such as 16
December glorious Victory Day, 26 March Independence
and National Day, 21 February International Mother
Language Day, 17 March National Children's Day, 15
August National Mourning Day and social functions
such as Pahela Baishak etc. in a befitting manner.

() , ) ) d) To bring life-long experience of the members of the
association to bear upon social, economical, educational
and other problems of the country connected with its

welfare.
() e)To issue articles or statements to the press and to offer
/ suggestions to the Govt. on questions relation to the

country.
() - f) To devise ways and means for ameliorating the condition

of members of the association and to adopt constitutional
means for redressing their grievances and difficulties.

() - g) To meet periodically to hold educational and cultural
discourses.
() \ h) To create a esprit-de-corps among the members of the

association and on obtaining registration from the
Directorate of Co-operatives to establish multipurpose
Co-operative societies for the benefit of members and to
take other constitutional steps necessary for the welfare
of Retd. Govt. Employees.

() / / i) To set-up Charitable Hospital/ Diagnostic Center/
Pathology Laboratories

() : j) To establish Adult Education Centres, Libraries and
Clubs.

() - | K) To provide education facilities for wards of poor member
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of the Association in the shape of Grants/Stipends and
other material help.

) To run boarding house (pensioners home) for
government pensioners with the help of government
Grants.

m) Annual Medical Check up for Members of the society,
parents, husband/wife, dependent children and disabled
children free of cost or on payment of such fees as may be
determined by the Executive Committee from time to time.

m)To print, publish and/or circulate any newspaper,
magazine, periodicals, books and pamphlets which may
be considered necessary for promotion of the objectives.

0) To participate in social welfare and nation-building
activities and to assist the govt. in such activities.

p) To create trusts with the approval of the concerned
authority for the welfare of the members of the
association and members of their family.

g) To set up health facilities to provide promotive,
preventive and curative medical services to the members
of the Association and non-members to improve physical
comfort and mental peace and longevity so that they can
live as useful and productive members of the society.
They may receive services without fee or with reduced
fee to be determined by the Executive Committee from
time to time.

r To equip them through training or otherwise with
knowledge, technical know how and expertise so that
they can undertake productive and promotive activities
which will enable them to improve their socio-economic
conditions and standard of living. As important members
of the society they will be able to disseminate their
knowledge and technical know-how among the less
fortunate members of the society which will inspire them
to undertake socio-economic activities leading to
amelioration of their socio-economic conditions.

8. Membership

a) The membership of the association shall be open to all
civil pensioners of Government of Bangladesh who shall
undertake to abide by the constitution of the association
and rules and regulations thereof and shall pay into the
funds of the association such subscription and fees as
may be provided hereinafter.

An employee who has been removed, dismissed or
retrenched from service or during his service period if an
employee has been punished for any offence or if during
his retirement period he is engaged in any government or
non-government organization either as paid or on
honorary basis and during the period of his such
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engagement if he is removed from that post for his
immoral activity or if he is compelled to resign by the
authority he will not be considered eligible for
membership in the Association.

The retired government servants who have been
permitted to retire from service in the normal manner will
also be eligible to become members of the association
pending sanction of pensionery benefits. In their case the
rate of subscription etc, shall be determined on the basis
of last pay drawn by them.

b) Widow/widower of a government servant or a deceased

pensioner who is entitled to get family pension shall also
be eligible to become a member of the association subject
to the above terms and conditions. It is mentioned that
the widow/widower of the retired government employees
who has withdrawn pension at a time shall enjoy this
facility after the death of such retired employees. This
shall equally apply to central and district association.

c) Every applicant for admission to membership of the

association shall send to the secretary general or to
such person as the executive committee shall, from
time to time direct for such purpose written application
in such form as the executive committee shall
prescribe. All such applications shall be considered by
the executive committee and those accepted be enrolled
and registered as members.

¢) (1) Any retired Government servant simultaneously

shall not be a member of the Central and district
branch of the association

d) All the donor members shall be treated as patrons who

shall donate a lump sum of Take 50.000/- (Taka fifty
thousand) or more to the association. The patrons so
elected shall be members of the association without
voting rights. Names of patrons and the amount of
donation paid by each shall be entered by the
association in a separate register.

e) The association may confer honorary membership on

such philanthropists, social workers, scientists,
educationists, artists, literateurs or men of eminence in
other fields who shall have made outstanding
contribution in social welfare activities. Such members
shall have no voting rights.

9. Admission fee and Membership subscription

0)

a) Ordinary Members: A retired person can become an
ordinary member on payment of admission fee and annual
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subscription to be determined by the executive committee
from time to time.

b) Life Members: Any retired Govt. Employees eligible for
membership of the association may be enrolled as a life
member on payment of admission fee and subscription fee
to be determined from time to time by the executive
committee.

10. Rights and Privileges of Members

The members of the Association shall be entitled to such
rights, privileges and services as the Association may
provide from time to time such as:

a) Attend meetings of the General body of the Association,
cast vote and be eligible for election to the executive
Committee.

b) Receive all literatures, Journals, books, pamphlets and
other publications free of cost or on payment of such fees
as may be determined by the Executive Committee.

¢) Annual Medical Check up for Members of the society,
parents, husband/wife, dependent children and disabled
children free of cost or on payment of such fees as may be
determined by the Executive Committee from time to time.

11. Inclusion of salaried officers or employees
of the Society in the Executive Committee

Any person who worked in the Bangladesh Retired
Government Employees Welfare Association as a paid
Officer or office staff for three or more years shall not be
eligible for election in any position of the Executive
Committee of the Bangladesh Retired Government
Employees Welfare Association at least before three years
after his/her retirement.

12. Cessation of Membership

A member of the association shall cease to be a member :

a) If s/he is declared to be of unsound mind or found guilty
of moral turpitude by court of law.

b) If he/she is declared insolvent by a Court of Law.

¢)If he/she naotifies in writing to the Secretary General
his/her intention to resign his/her membership. In such
case, the resignation is accepted by the Secretary General
or his/her authorized representative on receipt of a ""No
Demand’’ certificate from the concerned Bodies.

d) Any person who ceases to be a member of the
association shall not be relieved thereby from any
liability to the Association unless the Executive
committee otherwise determine and the Executive
committee may at any time if considered expedient
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readmit him/her as a member.

e) If the membership subscription remains outstanding for
more than one year after if becomes due and there after
one month elapses from the date of issue of written
notice for payment of the same and the Executive
Committee decides to terminate his/her membership.

f) In case a member’s action has been detrimental to the

interest and reputation of the Association, his/her name
be removed from the list of members by a resolution of
the Executive Committee passed by a two third majority
provided that such proposal had been put in the duly
circulated agenda of the Executive committee and that
the duly circulated agenda of the Executive committee
and that the member concerned had been given an
opportunity to explain his/her conduct.

13. Composition

a) The association shall consist of the general body which
shall include the members of the association and the
Chairman & General Secretary from each of the
affiliated branch associations.

b) i. The executive committee shall consist of the following
ninteen posts and will be elected for 2 (two) years
commencing from 1% January as per clause 17 of this
constitution:

1. | President
Vice-President
Secretary General
Treasurer

Joint Secretary General
Joint Treasurer
Assistant Secretary General 1 (one)

8. | Members 11 (eleven)

ii. The executive committee constituted under clause 13
above may co-opt, in consultation with the branch
associations of the respective division, representatives
from each administrative division in the following
manner :- (@) Two members from each administrative
division having more than ten districts; and (b) One
member from each administrative division having ten or
less districts.

1 (one)
2 (two)
1 (one)
1 (one)
1 (one)
1 (one)

N|o|g M~ wN

iii. No District Association will be eligible for sending their
representative as Divisional Representative to be co-
opted in the Executive Committee of Bangladesh Retired
Government Employees Welfare Association if they have
been represented in this committee for two consecutive
terms.

iv. Abolished,

—_|—_~
~ |N—

v. No person shall be eligible for election to the posts of
president and secretary general for more than two
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consecutive terms. The outgoing president and the
secretary general shall continue to be members of the
executive committee for the ensuing term.

No person shall be eligible for election or cooption in
the posts of vice-president, treasurer, joint secretary
general, joint treasurer and assistant secretary general
for more than two consecutive terms. The outgoing
vice-president. Treasurer, joint secretary general, joint
treasurer, assistant secretary general shall not be
eligible for election or cooption to any post in the
executive committee in the next term.

vi. Simple majority members shall form quorum of the
meeting of the Executive Committee.

vii. The executive committee shall continue beyond 31%
December till election, if due to exigencies election is not
held within 31% December. The election shall, under no
circumstances, be deferred beyond 31* March.

viii. Executive committee shall be approved by the
registration authority.

ix. If any of the office-bearers of the Association tenders
his/her resignation or any member of the executive
committee ceases to be a member of the committee by
resignation or otherwise, it will be circulated to members
of the executive committee and the matter put up for
consideration and necessary action in its next meeting.

X. Any casual vacancy occurring in any subsidiary body
or sub-committee shall be filled up by co-option for
the remaining term by the committee from amongst
its members.

c) Every subsidiary body or sub-committee shall have a
chairman, a secretary and such other office-bearers and
members as the executive committee may consider fit
and expedient.

14. Administration

a) The supreme authority of the association shall vest in the
general body.

b) The administration of the association shall vest in the
executive committee which may delegate such power,
responsibilities and functions to the office-bearers and to
such other subsidiary bodies/sub-committees and
persons of the association as it deems expedient from
time to time.

¢) For smooth running and administration of the charitable
institutions established for some specific purposes, the
subsidiary bodies/sub-committees/branch associations set
up/affiliated shall be subject to the general control and
supervision of the executive committee.
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d) The subsidiary bodies/ sub-committees/ branch
associations shall act as the operational units within their
respective areas but the executive committee may
dissolve and replace and subsidiary body/sub-committee
or appoint such person or persons to run the affairs of the
body/sub-committee concerned if it is satisfied that such
body or sub-committee was either acting in a manner
prejudicial to the interest and reputation of the association
or was defunct or inactive.

15. Meetings

a. General Body :

I. A general meeting of the members of the association to be
called annual general meeting shall be held within 31%
December. If for circumstances beyond control, it can not
be held within that period, it shall be held by 31* March.
This general meeting shall transact the following:

- Confirm the proceedings of the last annual general
meeting.

- Approve the accounts of last year’s income and
expenditure;

- Discuss and approve last year’s audit report.

Appoint auditors and decide their remuneration
Approve annual report of secretary general.

- Approve annual budget of the association.

- Elect executive committee for 19 posts after every 2
(two) years as per clause 13 (kha) (1).

- Amend of constitution

- Miscellaneous

ii) Extraordinary general meeting may be held to consider
urgent matters which cannot wait till holding of the next
annual general meeting.

iii) The general meeting shall be called by the secretary
general in consultation with the president at such time and
place and transact such business as may be determined by
the executive committee.

iv) One tenth of the total registered members or 100

Members whichever is less being present in person shall
form the quorum of general meeting. No business shall be
transacted in the general meeting unless there is a quorum.

v) If within half-an hour from the time fixed for the general
meeting, a quorum is not formed the president shall adjourn
the meeting and shall declare the date, time and place of the
adjourned meeting. If at the adjourned meeting quorum is
not formed the members present shall form the quorum and
the general meeting will be held according to the scheduled
agenda.
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vi. With the consent of the members present in a general
meeting at which a quorum exists, the president may
adjourn the meeting. When a meeting is adjourned for
more than 7 (seven) days, notice of the adjourned
meeting shall be given in the same manner as an original
meeting. No notice for the adjourned meeting shall be
necessary if the adjourned meeting is held within 7
(seven) days of the general meeting. Only those business
shall be transacted in adjourned meeting which were
included in the agenda of the original meeting.

vii. The president or in his absence one of the vice-
presidents of the association shall preside over the meeting.
In the absence of the president and the vice-presidents, the
members present shall elect a president for the meeting
from amongst the members present.

viii. Any decision in the meeting shall have the consent of
majority of the members present and the mode of voting, if
required, shall be determined by the president of the
meeting. The president of the meeting shall have a casting
vote in the event of a tie.

ix. No person other than a registered member shall be
entitled to cast vote in the meeting. The members who have
not paid off their annual subscription, shall not be entitled
to cast vote.

()

b) Executive Committee:

The meeting of the executive committee which shall be
called by the secretary general, shall meet 6 (six) times a
year and at least once a quarter at such time and place and
to transact such business as may be notified by the
secretary general. Any member of the executive committee
who fails to attend two consecutive meetings of the
committee without valid reasons will automatically cease to
be member of the executive committee.

¢) Subsidiary Bodies and Committees :

The meetings of the subsidiary bodies and sub-committees
shall be convened by the Secretary General and such
meeting may be held as may be considered expedient and
such meeting will be held atleast four times a year to
transact such business as may be notified by the Secretary
General.

@)

d) Requisition Meeting:

Extraordinary meetings of general bodies, subsidiary
bodies and sub-committees may be convened by secretary
general or the secretary as the case may be on a written
requisition by not less than two third of its total members.
In the event of failure of the secretary general or of the
secretary to call such meeting within 21 days of requisition,
the requisitionists shall convene the meeting with 21 days’
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notice to the members stating the date, place, time and
purpose of the meeting. Half of total members will form
qguorum of the requisition meeting and if the quorum is not
formed the meeting will be treated as cancelled.

e) The minutes of all meetings duly confirmed and signed
by the president at the next meeting shall be deemed to
be valid documents.

16. Notice of Meeting

a) All notice of the meetings shall specify the date, time,
place and the nature of business to be transacted. No
detailed agenda need, however, be given when the notice
is published through the press as hereinafter provided for.

b) The following period of time including the date of issue
of the notice shall be deemed as adequate for holding the
annual general meeting and extraordinary general meeting
of the general body, executive committe, sub-committee and
other subsidiary bodies :

Meeting Period of Notice
i) | Annual general meeting of | 30 (thirty) days
the general body,
ii) | Extraordinary general | 15 (fifteen) days
meeting of the general body,
iii) | Executive committee, sub- | 7 (seven) days
committees and subsidiary
bodies, meetings.

c) Emergency meeting of the executive committee and other
subsidiary bodies or committee to transact any emergency
business may be called with 24 hours’ notice under order of
the president or the chairman as the case may be.

d) The notice may be served upon any member either
personally or by post at his address as appearing in the
register of members and intimation about change of address,
if any shall be the responsibility of the member concerned,

e) Any notice if served by post shall be deemed to have
been served on the day following the date which the letter is
actually posted.

f) Any notice for meeting of the general body published in
two daily newspapers of Dhaka will also be considered
sufficient if it is found not possible to notify every member
individually. Accidental omission in issuing a notice to any
member shall not invalidate the proceedings of the meetings.

17. Elections

( )

a) There shall be an election commission for the association
consisting of a chief election commissioner and two election
commissioners to be appointed by the president from among
the members of the association with the approval of the
executive committee. They will remain in office till the
election is over. The election commission will hold
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elections in accordance with the election rules and
procedure made thereunder.

() b) The chief election commissioner/election commissioners
may resign from his office in writing under his hand
addressed to the president. The chief election commissioner/
election commissioners are debarred from contesting any
posts at elections under the constitution. They may be
removed from offices on grounds of misconduct or
negligence of duties by two thirds voters present of the
executive committee.

() c) The names of the incumbent chairman and the Secretary
of each of the affliated branches of all the districts shall be
enrolled as ex officio voters in the voters’ list during the
time of updating the voters’ list by the association so that
they become entitled to cast vote in the election. It will not
be applicable to the Ad-hoc committee.

() d) After every two years the general body shall elect 19 posts
()() of the executive committee as per clause 13 (kha) (1) of the
constitution for a period of two years at the annual general
meeting.
() - e) The executive committee shall frame rules and procedure

- for all elections of the association, the executive committee
and other subsidiary bodies and sub-committees as and
when deemed expedient.

() f) On poll day every member enlisted in the voters list
present in person at the meeting shall have voting rights
and no proxy vote shall be admissible. A person who has
, been enrolled as a member of the association on payment
of all subscription and fees within August 31 of a calendar
year shall be eligible to cast his vote against the individual
candidates in the next election.

, 18. Powers and Functions

() : a) The General Body:

() ;- i. Shall be the supreme authority in all matters of the
association and its subsidiary bodies and committees.

() ii.The annual general meeting shall elect its executive
committee and office bearers when due for next two years
and appoint auditors and fix the remuneration of auditors.

() , -, - iii. Consider and approve the audited statement, profit and
loss account for the outgoing year of the association and
also the annual report of the secretary general.

() iv. Consider and approve the ensuing year’s budget of the
association.
() ( ) - v. Shall consider and take decision on such matters of

general policy as may be referred to it by the executive
committee or any other subsidiary bodies or committee.

() vi. Do such other thing as may be conducive to the aims
and objects of the association.
() , b) The Executive Committee:
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i. The executive committee shall be responsible for
realisation of the aims and objectives of the association
and for proper administration and conduct of the business
of the association.

ii. Shall take necessary steps for organizing/affiliating
district association at district headquarters as branches of
this association.

iii. Shall frame rules and regulations of the association and
its subsidiary bodies and sub — committees.

iv. Shall approve the secretary general’s annual report,
audited balance sheet and profit and loss account of the
association before submission to the annual general
meeting.

v. Shall open Bank Accounts and cause all money of the
Association to be kept therein in the name of the
Association.

vi. Shall control, supervise, direct and guide the activities
and affairs of the subsidiary bodies and sub-committees
in a manner as it may lay down from time to time in
conformity with these provisions.

vii. Shall represent the association to the government of
Bangladesh and its agencies and to the international
bodies.

viii. May nominate patrons and confer honorary
membership on persons as may be admissible under
Acrticle 8 (d) & (e).

ix. May suspend or dissolve such other subsidiary body or
sub-committee as may be found either defunct, inefficiently
run or engaged in activities detrimental to the interest and
reputation of the association and nominate such person or
persons to conduct the affairs of the body/sub-committee
concerned till a regular body or sub-committee is formed.

X. May convene joint meetings of the executive committee
and other subsidiary bodies and sub-committees to consider
matters of great importance as and when deemed expedient
and the decision taken at such meetings shall be deemed to
be the decision of the executive committee.

xi. Shall receive and disburse all money realised on behalf
of the association exclusively for the benefit of the
association and create reserve fund or any other funds
and/or invest such money of the association in such
securities as may be admissible by laws and deemed
proper.

xii. Shall consider and approve the budget estimates of the
association and its subsidiary bodies and committees before
submission to the annual general meeting.

xiii. May take such steps by personal or written —appeals,
public meetings or otherwise as may from time to time be
deemed expedient for the purpose of procuring
contributions to the funds of the association in the shape of
donation, grants-in aid, annual subscription or otherwise.

() ,

xiv. May purchase, take on lease or in exchange, hire or
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, otherwise acquire any real or personal property and rights
or privileges which the association may think necessary or
convenient for the promotion of its objectives and to
construct, maintain and alter any buildings for the work of
the association.

() xv. May sell, let, mortgage, dispose of or turn to account all
or any of the property or assets of the association as may be
thought expedient for promotion of its objectives.

() , xvi. May undertake and execute any trust which may
lawfully be undertaken by the association and may be
conducive to its objectives.

() xvii.  May borrow or raise money for the purpose of the
association on such terms and on such security as may be
thought fit.

() / xviii. As per Appointment Rule of the Association the

/ / / executive committee can appoint officer/ employee/
/ / doctor/nurse/technical staff and various classes of

employees under the provision of approved organogram for
the association and installations thereunder.

() , xix. May set up subsidiary bodies/committees to run
charitable institutions like dispensaries, adult education
centre etc. and for other specific work as per objectives of
the association.

() : xx. May do all such other things as are incidental and
conducive to the attainments of the above objectives.

(c) President:

|~
~— |Nr

I. The president shall preside over all the meetings of the
Association. He shall reserve the right to interpret or clarify
the articles of the constitution and rules made there under.
His decisions in this regard are final and binding on all the
members of the association. He shall have authority to
make decisions on all important matters subject to approval
of the executive committee.

() ii. The president shall issue press note and other statements
as and when necessary as the spokesman of the association
in consultation with the secretary general. The secretary
general may also issue press release about activities of the
association as and when necessary in consultation with the
president.

() iii. The President shall have the authority to sanction
, expenditure up to Tk 5,00,000/- (Five lakhs) at a time

subject to budget provision. This should be placed for

approval in the next meeting of the Executive Committee.

() iv. In case no valid candidate is available to contest a
post/position in the election of the association and the
position/post is declared vacant by the election commission
the president shall fill in the vacant position/post by
appointing a person from among the life members of the
association or giving additional charge to a member of the
executive committee on assuming office immediately after
the election with approval of the Executive Committee.
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v. In case an incumbent office bearer/member of the
executive committee dies or resigns from his office on
grounds of illness or any other grounds the president shall
fill in the vacant position by appointing a person from
among the life members of the association or giving
additional charge to a member of the executive committee
with the approval of the Executive Committee.

d) Vice - President:

The vice president shall have the same powers and duties as
the president in the absence of the president. The vice-
president who receives maximum votes at the election will
preside at the executive committee meeting in absence of
the president

e) Secretary General :

|~
~— |\

i. The secretary general will be in charge of the
administration of the association and shall be responsible for
conduct of the affairs of the association.

ii. He shall have the authority to sanction contingent
expenditure upto Taka 50,000/-(fifty thousand) only on any
item subject to budget provision and approval by the
executive committee in its next meeting.

iii. He shall in consultation with the president convene the
meeting of the executive committee and the general body
and cause the minutes of all such meeting to be kept.

iv. He shall be responsible for keeping all office records and
documents in order and shall make correspondence on behalf
of the association.

v. He shall submit the annual report at the annual general
meeting after approval by the executive committee.

vi. He shall delegate such of his powers to the joint
secretary general, assistant secretary general or any
employee of the association as he may think proper with the
approval of the President.

vii. He shall do such other things as may be conducive to the
aims and objectives of the association in consultation with
the president.

viii. He will open bank accounts with the approval of the
President and cause all money of the association to be kept
therein in the name of the association

iX.The Secretary General shall be present as a member in all
meetings of sub-committees of the Association.

f) Joint Secretary General/Assistant Secretary General

With the approval of the President, the Joint Secretary-
General and the Assistant Secretary-General shall
temporarily perform the activities of the Secretary General.

g) Treasurer:

—_|
~— [

i. The treasurer shall control the funds of the Association.
All bank accounts of the association shall be operated jointly
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under the signature of the treasurer with any of the following
office — bearers :

a. President

b. Vice-President

c. Secretary General

ii. The treasurer shall maintain the accounts and cash book
of the association and shall present the audited accounts of
the association and the balance sheet at the annual general
meeting after approval by the executive committee.

h) Joint treasurer:

In absence of the treasurer from head-quarters or in case of
his inability to perform his functions on the ground of illness
or any other grounds the joint-treasurer shall perform all the
functions of the treasurer as specified in sub-clause g (i) & g
(i) above.

19. Accounts

a. The financial year of the association shall be from
1* January to 31* December. The executive committee or the
subsidiary body or the sub-committee, as the case may be,
shall cause proper books of accounts to be kept in respect of
assets and liabilities of the association and money received
and spent.

b. The books of accounts shall be kept at the office or at
such other place as the executive committee shall think fit.

c. Subject to conditions and regulations as the association in
the general meeting may lay down from time to time the
books of accounts shall be open for inspection of members
individually or in groups.

d. The accounts of the association and its subsidiary bodies
and sub-committees shall be examined at least once a year
and the correctness of the income and expenditure accounts
and balance sheet certified by the one or more qualified
auditors. The audit report shall be placed before the annual
general meeting.

20. General

a) No member other than the president shall have the right
to issue press statement about the policies or
development schemes of the association.

b) All money realized as subscription, donations, grants in
aid or in any other manner shall be kept in any scheduled
bank and general post office in the account of the
association.

21. Fund

All income of the association shall be applied towards the
promotion of the objectives of the association and no
portion there of shall be paid or transacted directly or
indirectly by way of dividend, bonus or otherwise. This
shall not prevent payment in good faith of remuneration-
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or honorarium to any officer, servant or member of the
association in return of any service actually rendered.

22. Branch Association

a) The Association shall approve and affiliate a legally
constituted branch association in each district. Each
Branch Association shall have a General body and
Executive Committee, and the Branch Association shall
act as an operational unit of the association within its
respective area.

b) The association will provide every branch association
with a uniform constitution so that it can run in accordance
with similar laws of the constitution.

23. Winding up

(@) In the event of the association being wound up, the
Government of the People’s Republic of Bangladesh
shall take over its all assets after meeting the liabilities.

(b) In the event of a branch association being closed down

or wound up all assets of such branch shall become the
property of the association and executive committee may
either appropriate to itself or distribute them to any other
body or branch as it may think proper.

The liabilities incurred by a branch association shall be
discharged by the branch in the event of the branch being
closed down or wound up.

24. Amendments

a) The provisions of the constitution shall not be amended,
altered, or replaced except by 2/3 (two-third) majority of
members present in a meeting of the general body for which
15 (fifteen) days’ notice shall have to be given stating at
least the nature of amendments proposed.

b. Any member of the association shall have the right to
propose amendment which shall be submitted to the
secretary general for consideration of the executive
committee and then for submission to the general body with
such recommendations as it deems fit. Such proposal for
amendments must be submitted to the secretary general by
the 15" September every year.

XLVI

c. All amendments to the constitution shall have to be
approved by the registration authority. The approval of the
registration authority shall be confirmed as indicated in the
voluntary social welfare agencies (Registration and Control)
Ordinance No. XLVI of 1961.

25. Commencement

The constitution as amended shall except as otherwise
provided come into force with immediate effect. All the
rules and regulations of the ordinance No. XLVI of 1961

shall be applicable on the organization.
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